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WORKFORCE"™ QUALITY POLICY

This policy of Quality Assurance is in place to ensure that the overall
organisational objectives of the company are met. The objectives of this
company are to ensure that the best possible services are supplied to the
company’s valued clients, and that the company is able to meet customer needs
and requirements as effectively and efficiently as possible.

At Secure Workforce, we are committed to delivering professional, reliable, and
compliant security services that consistently meet the needs and expectations of our
clients, employees, and stakeholders.

One organisational objective is to ensure that all requirements of the documented
management system that meets the requirements of ISO 9001: 2015 are performed
in a managed methodical way. It is also ensured that the system is fully understood
and implemented correctly throughout the company

We aim to be recognised as a trusted provider in the UK security industry by
maintaining the highest standards of service, integrity, and operational excellence.
It is the policy of Secure Workforce to maintain, on a continual basis, an
effectively managed Quality Assurance programme, which will assure customers
that the services supplied conform to the laid down procedures or disciplines of
the company, and which will ensure that the customers’ needs and expectations
are fully met.

The management of the company is firmly committed to the systems, procedures
and controls, and the total participation of all personnel is mandatory.

The Managing Director is entrusted with the authority and responsibility for the
control of the Quality and to ensure that all legal and regulatory requirements are
met such as Health & Safety at work and any other applicable requirement.

Company management personnel cannot be over-ruled on matters of Quality,
and in case of differences of opinion on Quality matters, have the responsibility
to refer such items to the Managing Director or his representative for resolution.

Our Objectives:

o To safeguard client’s premises, people, and assets through tailored security
solutions.

e To comply fully with all applicable legal, regulatory, and contractual
requirements.

e To deliver services that meet the requirements of ISO 9001:2015 and
relevant SIA (Security Industry Authority) standards.

e Toreview and improve our management systems, processes, and customer
satisfaction.

How We Achieve This:
o Employing and developing qualified, licensed, and vetted security personnel.

e Providing regular training, supervision, and support to our teams.
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e Monitoring and evaluating performance through KPIs, audits, and client
feedback.

e Encouraging a culture of continuous improvement and risk-based thinking.
e Maintaining an effective Quality Management System (QMS) that is reviewed
regularly for suitability and effectiveness.

Our Commitment:

All staff are required to understand and support this Quality Policy. Every employee
is responsible for maintaining the standards of their work and contributing to our
guality objectives.

This policy will be reviewed annually, communicated to all employees, and made
available to interested parties on request.

Signed Kashif Javaid (Managing Director)
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